
Master the Mindset, 
Models & Momentum 
of Change

23rd August 2025
Saturday

Date
Virtual zoom
Mode

11AM to-2PM 
Time

WHO SHOULD ATTEND? WHAT YOU’LL LEARN
Mid- to senior-level professionals
Entrepreneurs and innovators
Team leads and project managers
HRs, Change Champions, and 
future-ready leaders

Why 70% of change initiatives fail (and how to 
fix it) 
How to lead people through resistance and 
uncertainty
A practical C.H.A.N.G.E.™ leadership framework
Real case simulation: Apply what you learn, live
Tools, templates & mindset shifts that stickKEY BENEFITS

Clarity on how to manage emotional  
resistance
Confidence to lead change with impact
Downloadable tools you can use instantly
Invitation to a 1-Day Certified Masterclass 
Certification path + Change Leader Canvas
Lifetime leadership insight in just 90 minutes

TAKEAWAY MANTRA
“Change doesn’t fail—leadership does.”
“Change Leads Growth.”

Fees - 1999/-
BONUS

Get an exclusive invite to the Full-Day Change 
Leadership Workshop
Includes 1 University Certification

90-Minute Power Webinar on Change Management
Organized by Dr. D. Y. Patil University’s Leadership & 
Innovation Online Academy

SPEAKER

Agile Change Management Coach | Agile Leadership Strategis
International Speaker and Author Trusted by 

10,000+ professionals across industries..

Dr. Gaurav Kumar

Organised by Dr. D. Y. Patil Vidyapeeth 
Centre for skill Development and 
DPU skill Leadership Academy

Change isn’t just a process. 
It’s a leadership test



PROGRAM FLOW (SESSION FORMAT)

Session flow (Agenda / 3-segment layout)

Deep insight into why change fails
Interactive polls & breakout sharing
Tools-based learning with real examples
Simulation exercise: Lead a change scenario
Live reflection on resistance and response

LEARNING OBJECTIVES
Understand the 5 core reasons most change 
efforts fail
Decode human resistance using the SCARF & 
C.H.A.N.G.E. models
Apply leadership behaviors that anchor 
successful transformation
Build clarity & agility in the face of uncertainty
Leave with a personal Change Readiness Plan

WHAT PARTICIPANTS SAY
“Practical, powerful, and deeply insightful.”

“Never knew leadership in change could be this real.”

PARTICIPANT GUIDELINES
Stay in a distraction-free environment

Keep camera on if possible

Participate fully in reflections and polls

Keep pen/paper ready

Agile Change Management Coach | Agile Leadership Strategist

International Speaker and Author Trusted by
10,000+ professionals across industries..

info.csd@dpu.edu.in

8956919571 | 8956919572

Scan to Register

With 20+ years in IT, Agile, and leadership coaching, Dr. Gaurav has trained 10,000+ professionals 

globally. His engaging facilitation style combines strategy with psychology, and he’s known for 

breakthrough frameworks like the C.H.A.N.G.E. Model and P4 Formula for business success.

He is Amazon India's best-selling author, international speaker, and India’s leading 10X Business 

Cash Growth Strategist and Agile Change Agent Coach.

SPEAKER
Dr. Gaurav Kumar


